
APPENDIX J 
 
Overall staffing changes: Original* Vs Modified Proposals 
(*predicated on proposal 2 option B and proposal 7 option B) 

 
 

Station (DC) Current Establishment Original IRMP 
Proposal* 

Modified position 

Bexhill 12 7 9 

Newhaven 12 7 9 

Crowborough 12 7 9 

Lewes 12 7 9 

Uckfield 12 7 9 

Station (Shift) Current Establishment Original IRMP 
Proposal* 

Modified Proposals 

Bohemia Road 36 44 52 

The Ridge 24 12 (Day crewed) 9 (day crewed) 

Eastbourne 44 44 44 

Roedean 24 20 20 

Preston Circus 56 60 60 

Hove 24 20 20 

Total 208 200 205 

Change across shift 
stations + / - 

 
- 8 - 3 

- 2 posts transferred to 
Business Safety in the 
City 

  
- 1 



Battle 9 7 7 

Total 69 42 52 

Change across day 
crewed stations +/- 

 
- 27 - 17 

Overall change (shift 
plus day crewed 

 
- 35 - 18 

Minus 8 posts 
transferred into 
flexible crewing pool  

 
    8     8 

Total number of posts 
released providing FA 
flexibility  

 - 27 - 10 

 


